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A Brief History of Cortez Township

Operating Life:
1863-1930

Population
300-500
Production

$44 million in silver




A Brief History of Cortez Township

e Ran out of ore?

— From 1961-2008:
11 million ounces
of gold

— 2008-future: 10
million ounces In
reserve

— Future: active
mineral exploration |EESE——E




Cortez Townsite Post-Mortem

e Founded on silver
mining

e Successful for 67
years

e Unable to identify
other local
opportunities

« Community was
not sustained



How are community opportunities
identified?

* Regional collaboration
— ldentifiable resources
— Feasible projects
— Community vision
— Marketing prospects

e Tenacity
e Borrow from others successes




Gold Belt Coalition Area of Nevada

v

Transportation-
Utilities Map Area

(Phase I)




Partnerswith
Jefferson County Montana
Community of Whitehall






Community Transition
Advisory Committee
(CTAC) Function

15t Priority - Sustain Mine Operations
2"d Priority — Mitigate Mine Closure

Develop Community Relations/
Communications Procedures

Develop Goals for Asset Re-utilization
Make Recommendations to GSM/PDI



Community Transition
Advisory Committee

(CTAC) Membership

Golden Sunlight Mine Management Team
Jefferson County Extension Agent
Jefferson Local Development Corporation
Whitehall Chamber of Commerce
Jefferson County Commissioner

Montana Fish, Wildlife, and Parks

Town of Whitehall

President of the Local Bank



| mpact on L ocal Economy of L oss of Jobs

A majority (60.2%) of the interviewees were “very
concerned” about the “impact of mine closure on the local

economy through [the] loss of jobs.”

Concern About L oss of Jobson L ocal
Economy

%
Not Concerned At All 5.4%
Somewhat Concerned 11.0%
Concerned 23.4%

Very Concerned 60.2%
Tota 100%




| mpact of Mine Closure on L ocal Schools

When asked how concerned they were about the mine
closings “impact on local schools,” amajority (61.8%) of
those surveyed replied “very concerned.”

| mpact of Mine Closure on L ocal Schools
%
Not Concerned At All 6.4%
Somewhat Concerned 8.7%
Concerned 23.1%
Very Concerned 61.8%
100%




| mpact On County Tax Base

Among those surveyed, amajority (57.3%) were “very
concerned” about the impact of the mine closing on the county

tax base.

| mpact on County Tax Base

%

Not Concerned At All 6.6%
Somewhat Concerned 11.8%
Concerned 24.3%
Very Concerned 57.3%

Totd 100%



Alternative Plansfor Mine Property

Strongly Strongly
Oppose Oppose Support Support Undecided Total

Wind Fecility 14% 51% 44.4% 454% 3.7% 100%

Outdoor 34% 10.7% 67.5% 13.0% 5.4% 100%
Recreation

Industrial Park 3.7% 14.8% 62.0% 11.0% 8.5% 100%
Business Park 54% 24.4% 52.7% 8.5% 9.0% 100%
Golf Course 1.3% 25.1% 47.3% 6.2% 14.1% 100%

Race Track 22.8% 31.5% 31.9% 2.9%  7.9% 100%



Step 1. Mine Reclamation









Step 2. Community Input



Step 3. Feasibility Assessment



Step 4. Marketing



Step 5. Outcomes

Industrial park development in 2007

[_essons learned:

«Commitment and teamwork are key

|nformation Flow

*On-going Publicity of Process
*Tenacity

*Remain Positive

sEarlier the better for al participants



FIND Project Steps

e Four Tasks
— ldentify sites with development potential
— “Match” with feasible development opportunities
— Align with community vision
— Market to prospective partners

e Critical Needs — Baseline Data
— Community resource information
— Community vision

e Multi-year process



Proposed FIND Project Process

Recognition of development potential

A 4

|dentification of development opportunities

A 4
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Incorporation of community vision
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Execute marketing effort

NoO Yes
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Task 1: Recognition of Development Potential



What does an organization need to
evaluate feasibility of a project?

Road access

Rail access
All-season access
Road maintenance
Electrical power
Fuel

Water supply
Telecommunications
Sanitary systems
Land tenure

Water rights

Mineral rights
Security and fencing
Local suppliers

Commercial air transportation

Alternative energy

Employees

Wage scales
Insurance

Schools

Colleges

Health Care
Quality of life
Taxes

Regulations
Ordinances
History and culture
Wildlife

Grazing rights
Rights of way
Protected areas
Waste and recycling



Task 2: ldentify with Feasible Development
Opportunities

County/Community ™

Development Plan _—1=|l_l_l Resource Inventory =j"__u

Development Type

All-year
access

Water
rights

13.8
powerline

Machine
shop

Landfill

Agriculture

Mining

Construction

Manufacturing

Utilities

Trade

Services

Public Administration
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Feasible
Opportunity



Task 3: Incorporate Community Vision

L)




Task 4. Execute Marketing Effort




Funding Request Strategy

.

Written proposal , §
— Scope of work
— Collaborative framework

— Deliverables

— Schedule SD
— Preliminary cost estimate
Collaborating stakeholder review

Stakeholder meeting to finalize
Written submittal to funding organizations




Project Schedule

2008 2009 2010 2011 2012

Phase | (I-80 corridor, Rochester, Phoenix, Cortez,
Boulder Valley)

— Tasks 1 & 3 (2008-2009)
— Task 2 (2009-2010)

— Task 4 (2010-2011)

Phase Il (Pinson, Turquoise Ridge, Twin Creeks Midas)
— Tasks 1 & 3 (2009-2010)
— Task 2 (2010-2011)
— Task 4 (2011-2012)

Phase Il (Marigold, Buffalo Valley)
— Tasks 1 & 3 (2010-2011)

— Task 2 (2011-2012)

— Task 4 (2012-2013)




Project Deliverables

Baseline data in map form
— Standard ArcGIS format
— Linked documentation

— Linked references

Community survey results and
assessment

Recommended target industries
Marketing package for target industries







